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At the end of this webinar, please take a
moment to fill out a brief evaluation:
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} Explore resources to coordinate an
annual fundraising event

} ldentify twoways that fees for service
can benefityour AT reuse program

} Learnhow to access resources and tools
to help withfunding/sustainabilityan AT
Reusgrogram
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A Closer Look at Fees and the Funding Mix

+ Part 1: Will focus on annual fundraising events
that have been successful year after year

|IPAT, North Dakota: Pedaling for Possibllities
Ch5! /3 DS2NHAIY 211 yO
The R.E.A.L. Project, Alabama: JonJam

+ Part 2: WIll focus on fedor-service models
Project MEND, Texas
Paraquad ILC, Missouri
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Guest Speakers: Contributors:

Christy Clark, FODAC Judie Lee, IPAT
Cathy Valdez, Project MEND Jon Lee, The R.E.A.L.
Lindsey Bea#ampwerth, Project

Paraquad

Our special thanks to speakers and
other contributors .
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The Pass It On Center is creating national and state resources to fosterthe appropriate reuse of AT
50 that people with disabilities can get the affordable AT they need in arder to live, learn, wark and
play more independently.

Our Mission

The Pass It On Center, the Mational Assistive Technology Device Reutilization Coardination and
Technical Assistance Center, will foster improvements in AT reuse practices and netwark amang
AT Reuse programs by

m Creating a national network to help current and emerging reuse programs share
information to impraove their sernvices.

m Providing technical assistance and support to current and emerging programs by
conducting site visits, teleconferences and monthly webinars.

m Forging relationships and working with AT vendors and manufacturers to identify areas of
mutual concern and collaboration by having a presence at national AT conferences.

m |dentifying successful practices and quality indicators of AT reuse programs and promaoting
their use through an online Knowledoe Base and program assessment tool, known as
Indicators of Quality for AT Reuse (I0-ATR).

m Exploring collaboration with public and private organizations that are interested in effectively
reutilizing AT they purchase.

m Promoting public awareness ofthe economic and environmental benefits of AT reuse.

»?

Use our easy online tool to assess your AT Reuse Program's progress
toward the promising practices of the Indicators of Quality for AT Reuse

(Q-ATR). April 2012

Click here to take the Online Program Assessment: www passitoncenter oro/10-
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Tuesday April 24, 2012
2:00pm to 3:30pm EST

Click here for more information

Credits Available!

Upcoming Events

Visit the Events page to see
where the PIOC has been ar
where we're headed.

CSUN - February 27-March 3,
2012
122 - March 7-9, 2012

Spotlight On...

Dizsaster Relief Efforts in Haid

To see updates on Emergency
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The Pass It On Center (the Center) is actively addressing issues of national significance in AT device
reutilization, providing technical assistance to entities engaged in or planning to engage in AT device

reutilization, and coordinating and networking entities involved in AT device reutilization. This Knowledge Base
Glossary is a product of the Center and contributing AT reuse programs throughout America.
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i [++][WB Sustainability - Diversify Sources of Income
% (o 1][5] Sustainability

Sustainability
Strategy 2: Diversify Sources of Income

The second key strategy to ensure sustainability is to diversify sources of income for the
arganization.

First of all, this requires a thorough knowledge of organizational needs. After the vision, mission and
goals of the organization have been defined, the next impaortant task is strategic planning to define how
to achieve the goals. Inthe end, a long-range financial plan {projected for three to five years) must be
constructed [See Preparing a Long-Term Financial Plan in the Finance and Accounting module ]

That plan may clearly identify the expenses of the operation. What about the income to cover those
expenses? ltis important to avoid dependence on sources of income that may not be reliable for the
future. Diversifying the sources of income should be a serious focus. Possible sources of funds for
nanprofits include:
= Contributions from groups or individuals
» Grants from government, businesses, foundations ar other charities
= Income generated from for-profit activities that further the purposes ofthe organization (see the
IRS rules about this)
= Creating a jointventure with a for-profit company (as permitted under IRS Ruling 2004-51) that
furthers the organization's purposes [Dillon, 2005}

Each of these potential sources of income requires specific fundraising and management sirategies.
Ideally, the organization builds itself into a vital community resource with multiple sources of funding to
minimize reliance on any one source that is subject to sudden change. Dramatic changes in the
econamy may prove disruptive to the organization in several ways. According to the Center on
Philanthropy at Indiana University, periods of economic recession have a significant impact on giving.

Giving USA Foundation’s Spotlight newsletter for Fall 2008 analyzed trends over the last 40
years. It shows that giving fell, adjusted for inflation, an average of 1 percent in recession years.
in years with 8 months or more of recession, giving declined at an average rate of 2.7 percent
per year (adjusted for inflation).

Most households continue to give during times of financial insecurity, although some give less
compared to periods of economic prosperity and some donors become non-donors,
especially those earming less than £50,000 per year. [IUPUI, 2008]

People Want to Feel Good about the Organization

F'ED!-IQWEIHT to be associated with successful ventures. An arganization that is constantly begaing for
assistance will not be perceived as successful.

m
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Pedaling for Possibilities

Sponsored by North Dakota Interagency
Program for Assistive Technology (IPAT)

2011 Pedaling for Possibilities Fundraising
Event

Pedaling for Possibilities (P4P) is an annual
fundraising event to help people with
disabilities and those experiencing the
effects of aging purchase assistive technolog
(AT) devices and services.
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l P A l IPAT delivers services so people with disabilities or those

experiencing the effects of aging can get the assistive technology
1-800-895-4728 they need for work, school and home.

Pedaling for Possibilities

P4P 2012

&
(VIPA‘, The event was held on Saturday, February 11, 2012 at the Wallman Wellness
Z1PATL

Center on the campus of NDSU, and it was a great success!

[Pedaling for Possibilities
PEDALING FOR roporoop e townied There were 12 teams of 10 riders each who pedaled a total of 1,129 miles - that

IPAT SERVICES

POSSIBILITIES is all the way across North Dakota and back with side trips to boot!!
Applicant Information The riders brought in over $10,500 by asking for donations from friends, family and community members. All
the money they raised will go toward the purchase of assistive technology devices and services for

Event Sponsorshi individuals.

Sponsors were generous; they provided prizes, in-kind services, money to defray out-of-pocket costs, and

Biko Joams contributed to the P4P grant award fund. Volunteers also worked hard before, during and after the race.

Past Events Thanks to the combined efforts of all parties, there will be $20,000 in the 2012 P4P fund. The money raised
will be awarded to individuals living anywhere in North Dakota or Moorhead, Minnesota for the purchase of

PUBLICATIONS needed AT - WOW!

Thank you for making it happen!
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they have difficult time with funding

Work a lot with seniors in the community that have a
difficult time with funding of daily living devices and
other assistive technologies

Many people living in the community are middiaged
have various disabilities (multiple sclerosis, etc.) and still
have a difficult time with toggling funding sources

Wanted another resource to fund computers

Last Resort Funds

Does not supplement vocational rehabilitation or public
school funding
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Jumped off the cliff!

IPAT contributed very little funds for this event
¢ it was all about the sponsorships!

Another community foundation donated
$5000 as startip funds

An event planner waived her fees and pitched
In to do the bulk of the organizing
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Policies and procedures
Application process

Review committee

Banker

Community members representing people with
disabllities

|IPAT staff

AT Specialist

Advisory Council member
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